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PHILOSOPHY

Our association is the primary feeder program for the Armstrong and Cooper High School fastpitch programs. We
strive to ensure that fastpitch softball is affordable and accessible to families within our community. Our focus is on
player and team development while instilling a love for the game by demonstrating strong sportsmanship, teamwork
and community pride.

BOARD OF DIRECTORS

ACGFA is governed by a Board of Directors. Board meetings are held monthly at public venues and are open to the
public to join, listen, and participate. Please see our website for more information on current board members and
open positions.

AGE DIVISIONS

Teams are formed according to age guidelines set by USA Softball.

8 and under

10 and under
12 and under

14 and under

16 and under
18 and under

PROGRAM GOALS

The following are the program goals for ACGFA softball:
● Provide a high-quality experience for players and coaches at all levels
● Strive to create positive self-esteem for every player
● Strive to create an environment that is both fun and developmental for the players, families, coaches and

community
● Seek to maximize the potential of every player in the program
● Provide training options that meet the needs of our players and families
● Foster the importance of teamwork and success as part of a team

ELIGIBILITY*

Players are eligible to participate subject to the following criteria:

● Player is a resident of Robbinsdale, Golden Valley, New Hope, Crystal, Plymouth, Brooklyn Park and Brooklyn
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Center following the school district 281 attendance boundaries.
● Non-residents may be allowed to play if the board determines that:

A) additional players are needed at an age group
B) additional players are needed for pitching and/or catching
C) players who have played with ACGFA in previous year(s) are grandfathered in

● Player must have paid all applicable fees- past and present
● Player must have filled out all required forms, including any signed waivers and commitment forms

required
● Must meet age guidelines. This is determined by USA softball rules. Current rules are based on the age as  of

December 31st of the current calendar year for summer season. For fall ball season is the age of the  following
December 31st (e.g., age for next summer season).

REGISTRATION

● Registration for summer season softball opens in January and is completed online through the ACGFA  website. A
registration deadline will be posted and it may be different each year. Late registration is not  typically allowed,
however, if numbers permit, players may be allowed to register after the deadline. Players  must be registered in
order to participate in any ACGFA activities including tryouts.

FEES AND EXPENSES*

Softball registration fees cover the following expenses:
● General administration fees
● Player evaluations
● Team insurance
● Team equipment expenses

●Playing fees (umpire fees, tournament fees, chalk, game balls, field maintenance, parks and recreation
field  use fee)
●League fees

Additional participant expenses may include:
● Glove, cleats, bat, helmet and fielders' mask
● Extra tournament expenses
● Travel expenses to and from games
● Possible overnight expenses for out-of-town tournaments
● Non-parent coaching fees (see coaches selection policy)

*Scholarships and payment plans are available. See scholarship policy.

REFUNDS

Full, partial, or prorated refunds will be given under certain conditions. All refund requests must be submitted to our
Treasurer at armstrongcooperfastpitch@gmail.com.

If, for any reason, ACGFA is unable to schedule or complete a full season of play or clinic after registration, processing
and transaction fees are non-refundable. However, a prorated amount of the season/clinic fees will be refunded less
any incurred expenses*.

Summer/Fall Seasons
● Full refund less any incurred expenses* prior to team formation
● Full refund less processing and transaction fees if ACGFA determines we cannot form a team
● No refunds once team rosters are announced
● No refunds due to player injury or missed playing time
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Association Run Clinics
● Full refund less any incurred expenses* if withdrawal occurs at least 36 hours prior to start of clinic
● Full refund less processing and transaction fees if ACGFA determines we cannot offer the clinic
● No refunds once clinic has started
● No refunds if date(s) change due to weather-related or other scheduling conflicts
● No refunds due to player injury or missed sessions

*Incurred expenses that are non-refundable
● Processing and transaction fees related to the online registration system
● Player insurance fee
● Evaluation fees
● Individual evaluation fees
● Pitching/catching evaluation fees
● Uniforms if already ordered

SEASONS

Summer Season

The summer season runs from March through late July depending on the age level. Teams participate in a travel
league and play in 3 or more tournaments on the weekends.

Practices start in March and league games usually begin in early May and continue through the end of June. Teams
normally conduct practices 1-3 times each week. League games are played 1-2 weeknights per week as double
headers. However, 8U and 10U league games are usually played only one night a week. This allows for more
practice time with this age group for skill development. Games typically begin about 6:15 pm and are played at
various sites throughout the metro area, usually focused in the western suburbs.

Post-season play includes a state qualifying tournament. Based on the team’s record for the season, a team may
qualify for an A, B, or C level state tournament in mid-July. Based on the results of tournament play, a team could
potentially extend their season into mid-August by qualifying for a national tournament. ACGFA has no control over
the seeding or dates scheduled for state qualifier, state, regional or national tournaments.

The head coach will work with players and families to determine if the team will participate in a national
tournament. If players are unable to attend, additional roster spots may be filled by age eligible, active players in
ACGFA. In circumstances where the head coach is not available for nationals, an interim head coach will be named
and approved by the team formation committee.

Fall Ball Season

Fall Ball season follows the summer season and runs from August through September and is typically a series of
weekend double header games at various locations in the metro and suburban areas. This program is  an
opportunity for players to continue to play and develop, as well as for new players to become involved in the
fastpitch program. Players will move to the age level that they will play during the next summer (e.g., an 8U
summer player could move up to 10U fall based on the birth year).

Teams have 1 to 2 practices per week starting in August, play four double header games from mid-August through
September, and complete the season with a state tournament at the end of September. As teams play, the next
week's schedule is adjusted to ultimately have teams playing in similar skilled brackets. Fall ball games are
generally outside the western suburbs and families should plan 30-60 minutes of travel time.
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PLAYING TIME/PLAYER DEVELOPMENT

Player development shall be encouraged at every age group. Players shall be given opportunities to play at
positions where they will be successful and will build self-confidence. Over the course of the season, coaches will
ensure that each player gets an ample amount of playing time, but not necessarily always at the player’s or parent’s
desired position, as not all players have the attributes or training required to play certain positions, for example,
pitcher or catcher.

At the 8U and 10U age groups, coaches will stress individual player development and equal playing time in various
positions. As the season progresses at the 12U-18U levels, coaches will stress team development and position the
players so that the team is most competitive. Player and team development shall consist of positive reinforcement,
teaching teamwork, and the concepts of working together towards a common goal.

All 8u and 10u Teams
■ equal playing time
■ girls play multiple positions as long as it is safe

B and C teams 12U and up
■ mostly equal playing time
■ Players may get exposure and playing time at multiple positions as long as it is safe

A teams 12U and up
■ Playing time may not be equal
■ Players are positioned so that the team is competitive
■ Players focus on becoming more proficient at a couple of positions but may play multiple

positions as long as it is safe

Playing time is at the discretion of the head coach with consideration to developing depth of talent at every

position. Other factors that could impact playing time may include but is not limited to:

● Unexcused absences at practices, games, tournaments or team meetings
● Effort and attitude of the player in practices and game situations
● Commitment of the player to improve skills
● Skill level of the players on the team
● The player not adhering to the signed player code of conduct
● The player is injured or sick
● Shortened games due to time limit or inclement weather

SCHOLARSHIPS

Each year the ACGFA board designates a certain amount of funds for scholarships so that every player who wants
to play fastpitch softball will be able to play regardless of the family’s financial situation. Applicants for a partial or
full scholarship may contact the player representative at acfastpitch.playerrep@gmail.com for further information.

FUNDRAISING

Player registration does not cover all the expenses for the association. As a condition to participate on an ACGFA
team, each family is expected to participate in fundraising. A $50 fundraising commitment check will be collected
for each player at the beginning of the season. This deposit will be returned if the fundraising commitment is met.

ACGFA also relies on various grants and scholarships made available through employers, non-profit organizations
and community funds. The ACGGA board will use the funds at their discretion as voted on by the board. Generally,
funds are used for player and coach training as well as equipment purchases.
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Individual teams may pursue additional fundraising activities for their team in an effort to support travel and
added tournaments, including nationals. To avoid duplication, and to ensure fundraising strategies are consistent
with the ACGFA vision, teams are required to inform the board in writing and gain approval prior to starting any
fundraising activities.

TOURNAMENT FUNDING

The fees collected by ACGFA include a state qualifier and possible state tournament. In addition, for the summer
season, each team is allocated a certain amount for tournament fees on additional weekends. Generally, the
allotment will cover 1-2 additional tournaments (1 for 8-10U and 2 for 12-18U). Any tournaments beyond these
must be agreed  upon by the head coach and parents and funded at the players’ expense.

NATIONAL TOURNAMENT FEES

ACGFA will pay the following for teams with berths to a national tournament:

● Sanctioning Fee
● Gate Fee

Players that commit to play with their team at nationals will divide and pre-pay the:

● Registration Fee
● Gift Bag Fee (as determined by the team)

If available, individual players will have the opportunity to purchase pins from the association to trade with other
players. Purchasing pins is voluntary.

If a player is unable to pay their registration fee for nationals play, scholarships may be available through ACGFA.
Please see scholarship policy.

TEAM FORMATION: SUMMER AND FALL SEASONS

As numbers permit, there may be one or more teams at each age group. The team formation committee will
determine the make-up of the teams and levels depending on the numbers and talent.

The team formation committee will be responsible for the team formation process. The committee is led by the vice
president of the board with involvement of the players representative and the player development coordinator. The
committee may be expanded to include coaches, other board members, or outside parties, with the approval of the
ACGFA board. The team selection committee will have the final decision on team placement.

The goal of the program is to allow for as much participation as possible. We intend to build teams that are
appropriately sized (11-13 players) to allow for skill development while maintaining a competitive level of play. If
there are not a sufficient number of players, specifically pitchers and catchers, or coaches, a team may not be formed
and player cuts might be necessary. For the fall season, players who successfully completed the ACGFA summer
season and are registered on time will have priority in team placement.

Assuming there are enough players, the team formation committee will form multiple skill-based teams. If the
numbers or skill assessments do not support skilled based teams, the committee will form two or more balanced
teams. 8U teams will be formed based on parent coach availability and then dividing the remaining players among
the number of teams that are formed.

Teams will be built based on overall softball structure starting with pitchers and catchers followed by other
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positioned players. Player evaluation scores along with coach evaluations/statistics from previous ACGFA seasons
and additional skill assessments may be used as criteria for team formation. Special requests such as coaching
preference or friend requests will not be considered. Team rosters will be communicated via the program website
and emails. No refund will be granted once team placements have been announced. See refund policy for additional
details.

Summer Season Specific Information

Team formation

● Players will be placed on teams in a blind environment, meaning each player will be identified by a number  and
not by name until all the teams have been formed.

● The first team selected at each age level will be formed to play at the highest appropriate level as determined by
the team formation committee. Subsequent teams will be reviewed, and based on performance scores, will play
either A, B, or C level.

● The top 8 players based on the general player evaluation scores will be placed on the first team. This may
include consideration of the separate pitching and catching score as outlined below.

● If there is a tie score, the hitting score will be the tie breaker. If those scores are tied, then the fielding score
will be the next tie breaker.

● The remaining positions on the team will be filled based on the subsequent evaluation scores. ●This process
will continue to field the maximum number of teams in each age division. ●During the course of the season,
injuries or other factors may result in the movement of a player between  teams.

● Any player who is added to a team, post team formation, must be approved by a board vote.

Evaluation process

● Players will be evaluated by parties outside the ACGFA organization.
● Players will be evaluated in a blind environment, meaning each player will be identified by a number and not  by

name until all the teams have been formed.
● Each player will be given a score for hitting, fielding, running, throwing and catching.
● Players with an interest in pitching or catching will have a secondary evaluation where they will be given a

performance score for those positions. Those scores will remain separate from the player's all-around score.  See
information below on team formation policy for pitchers and catchers.

● Parents are not allowed on the tryout floor.

Make-up Evaluations

The ACGFA board will make available one additional evaluation date for those unable to attend the primary
evaluation date. The make-up evaluation date will be made available as soon as it is set. Make-up tryout evaluations
are for players with approved conflicts or for players who register after evaluations.

The ACGFA player representative must be notified as soon as possible if a player will not be attending the primary
evaluation sessions at acfastpitch.playerrep@gmail.com. Please include: player’s name, age bracket, brief explanation
of why player is unable to attend and confirm that player will attend make-up evaluation. The player’s representative
will work with the player/family to confirm the make-up evaluation. Other important information:

● Make-up evaluations are for a limited number of players and may impact the player’s ability to make the
higher-level teams.

● The make-up evaluation may be conducted by different evaluators and will provide scores for hitting,
fielding, running, and all-around scores.

● The make-up evaluations will ideally be conducted by the same evaluators who completed the primary
sessions; however, this might not be possible.

● These make-up evaluation scores will be used to determine team placement.
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Playing Up

All players requesting to “play up” must still register and try out at their current age level based on their birth
year. To be considered for “playing up” to a higher age level, all of the following must apply:

● Player must be in the final age of their division to be considered
● There must be available capacity on the team(s) for which the player would be playing up on ●

The ACGFA player rep must be notified of the request to play up prior to try-outs
● The player must pay the additional evaluation fee
● The player must try out for both age levels and meet all three of the following requirements:

1. Must finish ranked in the top 5 player ranking of all players at the upper age level
2. Must finish in the top 4 in player rankings at their birth year age level
3. If trying out for a pitcher or catcher position, the player must finish ranked in the top 2 pitchers

or  catchers at the higher age level.

Exceptions to the above can be made on a case-by-case basis by the board and the team selection committee.

Pitchers and Catchers

A player who tries out for pitching or catching must also attend the general player evaluations. If a player does not
make the upper team as a pitcher or catcher, but does qualify based upon their general evaluation scores, the player
may request their preference where they would like to play. Alternatively, if a player qualifies as a pitcher or catcher
on the upper team, but does not qualify based on their general evaluation scores, the team formation committee will
consider placing the player on the upper team, assuming that pitching and catching needs are satisfied for all teams.

At tryout check-in, each player interested in pitching or catching for the upcoming season will be required to
complete a form indicating their placement preference. Each pitcher or catcher will need to choose one of the
following options, sign the form, have their parent/guardian sign the form, and turn it in prior to the start of player
evaluations.

The two choices are:

A. If I do not qualify for the upper team based upon pitching or catching evaluation score, but I otherwise
qualify for  the upper team based on my general player evaluation scores, I would prefer to be placed on
the upper team. I  recognize this means I may receive little to no playing time as a pitcher or catcher on
that team.

B. If I do not qualify for the upper team based upon pitching or catching evaluation score, but I otherwise
qualify for  the upper team based on my general player evaluation scores, I would prefer to be placed on
the lower team in order  to likely receive more playing time as a pitcher or catcher.

The team formation committee will make every effort to honor the players preference but reserves the right to place
pitchers and catchers on teams based on need.

COACH SELECTION PROCESS

Parents and/or guardians may indicate a willingness to serve as a head coach, assistant coach or parent helper for
the upcoming season on the ACGFA website. All potential head coaches will complete the head coach application
form online at the time of registration.

The team formation committee will have the responsibility of selecting head coaches, giving preference to past
experience coaching with ACGFA, overall coaching experience, knowledge of the game, coaches’ survey results,
coaching philosophy and style, as well as past participation in coaching clinics and other ACGFA activities.
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All coaching candidates will be required to submit a background check and may be asked to complete additional
coaching certifications and/or clinics. Coaches are expected to commit to attending most, if not all, practices,
games, and tournaments. The head coach is responsible for filling the assistant coach(es), team manager and
parent helper positions. A maximum of four coaches will be the standard number of coaches assigned per team.

In a typical year there are enough parent volunteers to fill team head coaching positions and the ACGFA board will
make every effort to support the identification and training of a head coach. As a volunteer organization it is the
ultimate responsibility of the team to find a qualified parent volunteer and if the team is unable to identify one, the
options include:

● Disband the team with a refund (see refund policy)
● If available, identify a non-parent, non-relative paid coach subsidized by the team. Families will be expected  to

contribute up to $75 per player and this fee payment must be unanimously agreed to by all families on the  team.
● A paid coach is a non-parent, non-relative who is approved by the board to function as the head coach.
● A paid coach has the same performance and commitment expectations as a volunteer coach (see stipend

policy).
● Exceptions to the above can be made on a case by case basis by the board.

Stipends

Our program is dependent on volunteers in order to operate effectively and support our players. As such the
program  will recognize volunteers with the following:

● Board members will receive a discount of 75% on program fees for the summer and fall seasons. A discount code
will be provided by the player representative or treasurer that must be applied at the time of registration.

● Head coaches will receive a full discount on program fees for one player for the season they are coaching
(summer or fall). The treasurer will work with the coach to provide a refund if fees were paid in full at the time of
registration.

● Paid coaches- the family contribution to a paid coach’s stipend will be collected by the association. The coach will
be paid in two equal installments at mid-season and postseason based on the negotiated stipend.

● Each year the ACGFA board will review and determine the amount to pay non-parent coaches. Payments will be
based on skills and experience and will be comparable to the surrounding communities, or athletic organizations.

● No more than one discount will be applied per family
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